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MONITORING PLAN

OBJECTIVE: The purpose of the Monitoring and Evaluation Plan is to guarantee the quality of the
project and, if discrepancies or critical issues arise, this helps mitigate the impact and to address the
issue promptly. Monitoring and Evaluation is therefore a fundamental activity to ensure quality and
continuous improvement of the project, as well as the ongoing satisfaction of beneficiaries. The
process also allowed to collect expectations and competencies, and to then benchmark results
obtained at the end of the project, so evaluating achievements and acquired knowledge by course
end. The project activities that will be evaluated are the following: A2, A3, A4, A5, TP Meetings, Final
Events.

TOOLS: The tools that will be used for Monitoring are the ADMIN PROJECT platform through which
it is possible to create questionnaires, the emails to send the partners the links to the questionnaires
and the reminders for their compilation. For activity 4 only, paper questionnaires will also be used
which the partners will take care of delivering to the trainers, the participants in the training course
and the stakeholders. The representatives of the partners involved in the project will take care of
delivering the questionnaires, making sure they are completed and forwarding the results to
Fismformazione.

RESOURCES: For a correct development of the Monitoring activity, the presence of a dedicated
human resource is important to ensure consistency throughout the phases of the project, from the
beginning to the end, interfacing with the partners during the project management meetings which
may already be to examine and evaluate some critical issues that emerged.

METHODOLOGIES: The methodology that will be used will consist of qualitative and quantitative
guestionnaires to which the partners will be able to respond via the ADMIN PROJECT platform, while
in the case of activity 4 only, the questionnaires will be on paper. The questionnaires will contain
both closed and open questions where the recipients will be able to insert comments if necessary.
For each questionnaire there will be both general questions, dedicated to monitoring satisfaction
with the progress of the project, and more specific questions regarding the activity under
consideration. The evaluation scale of the closed-answer questions will be as follows: POOR — FAIR
— SATISFACTORY — GOOD — EXCELLENT as regards the questionnaires on activities 2, 3 and 5 of the
project, while the following: INSUFFICIENT — SUFFICIENT — GOOD - VERY GOOD for paper
guestionnaires intended for participants, trainers and stakeholders.

TIMING: The monitoring of the activities will be carried out within one week of each activity. Response needs
to be 100%, but it is estimated to take two weeks to get all the results. In the case of activity 4 The paper
guestionnaires will be delivered to the recipients shortly before the end of the course, in order to give them
time to complete them and return them before the end of the lessons, and allow sufficient time to wrap up
on time for data analysis and reporting into the Final Report of Forward Project.
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RESULTS

We begin this Final Report reporting the results of the monitoring of the main activities that made
up the project: A2 Training to Trainers, A3 Definition of common guidelines for an innovative
pathway in fashion, design and craft sector, A5 Model of an innovative course in Fashion , design
and crafts sector and the evaluation of the TP Meetings. The evaluation and monitoring of Activity
4 will be dealt with separately.

A2 Training to Trainers

Do the Draft Project Training course meet your
expectations?
Has A2 enabled you to gain a clearer vision of the
project?

New skills gained by trainers [N 2,71

I s
I 3,57

Group interaction [N 3,57
Use of online applications to interact remotely [INNEGEN 3,57
Time management [N 2,57
Workshop structure [N © 35
Did A2 training meet the expectations? |GG 2,35

1 2 3 4

POOR =1 - FAIR = 2 - SATISFACTORY =3 - GOOD =4 - EXCELLENT =5

As can be seen from the graph above, the evaluation of activity 2 dedicated to Training to Trainers
obtained a more than satisfactory response, with an average of 3 out of a maximum of 5 points.
Activity 2 was fundamental, after the kick off, as well as to lay the foundations of the guidelines of
the innovative path, to get to know the partner organizations better and the type of experience they
possess with respect to the organization of training activities. The comparison was in fact useful for
understanding what difficulties the partner organizations could have encountered in creating an
innovative course.
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A3 Definition of common guidelines for an innovative pathway in fashion, design and craft
sector

TPM agenda and structure als
I ——— 4,

Do the guidelines can be adapted to different contexts or
different productive sectors? I —— A4

How do you evaluate the guidelines' portability to A4? 45
[, 4,

Has A3 enabled you to gain a clearer vision of the subsequent
phases of the project? I 1,6

After the Activity 3, do you feel more confortable for the
definition of A4? I

Have you gained new skills/tools? 6
I —— A,

Group interaction and participation in the meetings * 45
[, A,

Are you satisfied with the contents of the guidelines and its
clarity? I 4,6

Overall, did A3 Definition of common guidelines for an

innovative pathway in fashion, design and craft sector meet the
expectations outlined in the project outline? 4,6

1 15 2 2,5 3 3,5 4 4,5 5

POOR =1 - FAIR = 2 - SATISFACTORY = 3 - GOOD =4 - EXCELLENT =5

In the case of activity A3, during which the guidelines for the innovative course were defined and
approved, the results reach an almost optimal evaluation, with an average of 4.5 out of 5 points.
Such a high result and satisfaction on the part of the partners are undoubtedly an indication of
optimal teamwork and benefit the creation of a clear and detailed training course. It also shows how
this activity was fundamental for the partners in order to have a defined vision on how to structure
the training for the participants.

A5 Model of an innovative course in Fashion, design and crafts sector
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Effectiveness of the course in achieving the set
learning objectives I — 5
Level of transferability of the innovative course
to other context I —— 5

TPM Portugal Agenda and organization c
|

Number of convalidate guidelines from A3
included in the Model: I 4,5

Have you gained new skills/tools? c
|

Group interaction and participation in the
meetings I 4,5

Are you satisfied with the contents of the
Model and its clarity? I 4,5

Overall, did A5 Model of an innovative course
meet the final expectations? I 4,5

1 15 2 25 3 35 4 45 5
POOR =1 - FAIR = 2 - SATISFACTORY =3 - GOOD =4 - EXCELLENT =5

Activity 5 obtained, as can be seen from the results, excellent evaluations. It can be seen that with
respect to the intentions and guidelines proposed during activity 3, the expectations were mostly,
if not almost totally, confirmed. Furthermore, having obtained a result that satisfies all the
partners is particularly important precisely by virtue of the fact that we refer to the modeling of
the innovative training course, a document that must serve as a starting point for all those who
decide to replicate the project.

TP Meetings
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How do you rate the group interaction during the
meetings?

Did the TP Meeting in Portugal meet the
expectations?

Did the TP Meeting in Romania (online) meet the
expectations?

Did the TP Meeting in Italy meet the
expectations?

Overall, how do you rate the organization of the
TP Meetings that took place in Italy, Romania
(online) and Portugal?
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=

15

2

2,5

3

POOR =1 - FAIR = 2 - SATISFACTORY = 3 - GOOD =4 - EXCELLENT =5

A4

3,5

To deliver on the training courses (A4) monitoring activity (before-during and after) we submitted
guestionnaires to detect stakeholder satisfaction. Participants were asked to assess trainers’ skills,
course logistics, and to provide a rating of their satisfaction compared with initial expectations. The
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trainers were asked to feedback on course logistics and duration. Stakeholders provided feedback
on the effectiveness of the course and on their interest in being involved in future projects. The final
examination which was the delivery of the fashion, craft and design made during the course was
also assessed and reported beyond expectations.

The collected and analysed data is reported in the following charts: Feedback from participants,
Feedbacks from trainers and Feedbacks from stakeholders.

The graphics indicate the project-whole summed data, and then partner specific.

FEEDBACKS FROM PARTICIPANTS — GENERAL OVERVIEW

TRAINERS EVALUATION

How do you evaluate the reliability of _ 39

the trainer (punctuality, behaviour in.

oy e e tamers o I

of the trainer?

Did the trainer show their willingness to — 38

give additional clarifications?

Did the trainer encourage interest in — 33

the arguments during the lesson?

Did the trainer clearly present the _ 3g

arguments of the course?

10 15 20 25 30 35 40

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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TRAINING LOCATIONS

Was the location of the training
suitable for the fulfilling of the
course’s activity?

9

,0

— R

where the course was held?

1,0 1,5 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT =1

GENERAL SATISFACTION

How do you evaluate the course in
general?

How do you evaluate the availability of
the training organisers?

Did the course have been successful

from the point of view of a _ 3,7

personal/professional point of view?

How do you evaluate the atmosphere
in class (i.e. with colleagues, trainers,
etc......)?

In relation to your expectations, which
is the level of your satisfaction?

1,0 1,5 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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PERSONAL EVALUATION

Possibility to use the new competences
received in a job placement in the...

Quantity of the new competences _ .
received '
Quality of the new competences received _
Qualtyof trainers | -
Quality/Quantity of the contents of the _ -
course '

w
©

Please give us your opinion on the training

©

VERY GOOD = 4; GOOD = 3; SUFFICIENT =2; INSUFFICIENT = 1 1 2,0 3,0 4,0
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FEEDBACKS FROM TRAINERS: GENERAL OVERVIEW

How do you rate the general structure of
the training course?

e e o toactings e N -

for your teaching?

Do you think your teaching was useful in _ .,

regard to the student’s professional...

Was the time dedicated to your topics _ .

sufficient?

39

Did you possess the proper equipment in

3,9
order to teach?

Were you adequately informed about
the characteristics of the project?

w
[

[N

1,5 2 2,5 3 3,5 4

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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FEEDBACKS FROM STAKEHOLDERS: GENERAL OVERVIEW

Would you be willing in the future to use... I o1
How do you rate the Forward innovative... I o>
How would you rate the course as an... IS s 20
How would you rate the level of feedback... I : c5
How would you rate the level of inclusion... I : o5
How would you rate the course according... I 77
How would you rate the course in terms... I 52
How would you rate the course in terms... IS s 6/
How would you rate the course in terms... I o1
How do you grade the availability of the... I : o5
Do you think the course has been a... I o1

Have you been correctly and adequately... IS : c5
1,00 1,50 2,00 2,50 3,00 3,50 4,00

VERY GOOD =4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT =1

Overall, we can see how the results are above expectations. The participants appreciated trainers’
competence as well as, the availability of the organizations, which are an important aspect to
provide involvement and achieve inclusion.

Secondly, it should be noted that the choice of locations and spaces was reported as very good. This
is to confirm, for any future courses, that course locations should be chosen strategically, as being
central and accessible by public transportation.

Another noteworthy evaluation was concerning the learning environment. Class atmosphere
created within the classes, are an essential condition, together with trainers’ competence,
participants felt the support of a group, and also having a shared learning and social goal, and the
structure to overcome any real or potential difficulties, are a must for the course success.

Another best practice we report is that organizations need to invest time and competence into
selecting candidates appropriately, having a target audience with clear selection criteria, both
compulsory and desirable requirements are key. A well-designed and activated course should start
and end with the same participants.
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The evaluations given by the stakeholders record a very positive degree of satisfaction, in particular
with regard to the course organization, its innovativeness and the prospect opportunity to replicate
it in the future.

If we examine the evaluations submitted by the trainers, overall, all of them gave the maximum
value, the only indicator whose average value is lower than all the others are concerning the
duration of the training. The same criticality is subsequently reported also by stakeholders.

We can conclude, for future practical training courses such as Forward, that the length of time
should be extended. Providing longer laboratory hours so that candidates acquire improved
confidence through repetition. For example, when sewing together a piece of clothing, making a
handcraft object or a scented soap, we need to guarantee learning time, not just immediate
execution.

ITALY: TRAINERS EVALUATION

How do you evaluate the reliability of
the trainer (punctuality, behaviour in
class, respect of the training schedule,...

3,8

How do you evaluate the competences

of the trainer? ]
Did the trainer show their willingness to _ .4
give additional clarifications? '
Did the trainer encourage interest in the _ .
arguments during the lesson? '
Did the trainer clearly present the _ ie
arguments of the course? '
1,0 1,5 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT =2; INSUFFICIENT =1
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ITALY: TRAINING LOCATIONS

Was the location of the training suitable

4,0
for the fulfilling of the course’s activity?

How do you evaluate the location where
the course was held?

1,0 15 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1

ITALY: GENERAL SATISFACTION
How do you evaluate the course in
general?

How do you evaluate the availability of
the training organisers?

Did the course have been successful _ ie

from the point of view of a...

How do you evaluate the atmosphere in

class (i.e. with colleagues, trainers,...
In relation to your expectations, which is _ +h
the level of your satisfaction? '
1,0 1,5 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD =3; SUFFICIENT = 2; INSUFFICIENT = 1
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ITALY: PERSONAL EVALUATION

Possibility to use the new competences
received in a job placement in the...

3,4

Quantity of the new competences
received

Quality of the new competences
received

Quality o trainers

Quality/Quantity of the contents of the
course

3,2

Please give us your opinion on the

.. 3,8
training

1,0 15 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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ITALY: FEEDBACKS FROM TRAINERS

How do you rate the general structure of
the training course?

Were the classrooms and labs adequate
for your teaching?

Do you think your teaching was useful in
regard to the student’s professional...

Was the time dedicated to your topics
sufficient?

Did you possess the proper equipment in
order to teach?

Were you adequately informed about
the characteristics of the project?

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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ITALY: FEEDBACKS FROM STAKEHOLDERS

Would you be willing in the future to use...
How do you rate the Forward innovative...
How would you rate the course as an...

How would you rate the level of feedback...
How would you rate the level of inclusion...
How would you rate the course according...
How would you rate the course in terms of...
How would you rate the course in terms of...
How would you rate the course in terms of...
How do you grade the availability of the...
Do you think the course has been a useful...

Have you been correctly and adequately...

- JEU
I, o
&b
I 5.
- JEN
I 3,6
I 3,7
I, 3.7
I, o
. JEU
I 0
I 3,8

1 15 2 2,5 3 3,5 4

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT =1
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PORTUGAL: TRAINERS EVALUATION

How do you evaluate the rellablllty of _ 3l

the trainer (punctuality, behaviour in...

haipveetieaiionial QI

of the trainer?

Did the trainer show their willingness to _ ie

give additional clarifications?

Did the trainer encourage interest in the — 26

arguments during the lesson?

Did the trainer Clearly present the _ 2k

arguments of the course?

1,0 1,5 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1

PORTUGAL: TRAINING LOCATIONS

Was the location of the training
suitable for the fulfilling of the
course’s activity?

where the course was held?

_ 3’8

1,0 15 2,0 2,5 3,0 3,5 4,0
VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT =1
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PORTUGAL: GENERAL SATISFACTION

How do you evaluate the course in
general?

How do you evaluate the availability of _ 19
the training organisers? '
Did the course have been successful _ da
from the point of view of a... '
How do you evaluate the atmosphere in — is
class (i.e. with colleagues, trainers,... '
In relation to your expectations, which is _ 26
the level of your satisfaction? '

1,0 1,5 2,0 2,5 3,0 3,5 4,0

w
3

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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PORTUGAL: PERSONAL EVALUATION

Possibility to use the new competences
received in a job placement in the...

Quality of the new competences
received

Quantity of the new competences _ 23
received '

ualiy of trainers

Quality/Quantity of the contents of the
course

Please give us your opinion on the
training

1,0

15

2,0

2,5 3,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT =; INSUFFICIENT = 1
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PORTUGAL: FEEDBACKS FROM TRAINERS

How do you rate the general structure

of the training course? I -
Were the classrooms and labs adequate I
for your teaching? '
Do you think your teaching was useful in N
regard to the student’s professional... '
Was the time dedicated to your topics I
sufficient? '
Did you possess the proper equipment N -
in order to teach? '
Were you adequately informed about I -
the characteristics of the project? '
1,0 1,5 2,0 2,5 3,0 3,5 4,0

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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PORTUGAL: FEEDBACKS FROM STAKEHOLDERS

Would you be willing in the future to use... I 3,75
How do you rate the Forward innovative... . 4
How would you rate the course as an... . 4
How would you rate the level of feedback... I 4
How would you rate the level of inclusion... I 4
How would you rate the course according... I 3,75
How would you rate the course in terms of... I 3,75
How would you rate the course in terms of... I 2,75
How would you rate the course in terms of... I 3,75
How do you grade the availability of the... " 4
Do you think the course has been a useful... I 3,75
Have you been correctly and adequately... I 35

1 1,5 2 2,5 3 3,5 4

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1

A PROJECT BY

Design
Co-funded by F Foundation The = A2 |4
the European Union Lo for Women ¢ . r!gtwl;]rk r’ EJ&M

and Crafts o camnen dewepement

EADIAJIADDN
NMNYRYYyARw

Fashion, Crafts and Design
for Women Empowerment




EADIAIADN
NMNYyRYYyARw

Fashion, Crafts and Design
for Women Empowerment

ROMANIA: TRAINING EVALUATION

How do you evaluate the reliability of the
trainer (punctuality, behaviour in class,
respect of the training schedule,...

How do you evaluate the competences
of the trainer?

Did the trainer show their willingness to
give additional clarifications?

Did the trainer encourage interest in the
arguments during the lesson?

Did the trainer clearly present the
arguments of the course?

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1
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ROMANIA: TRAINING LOCATIONS

Was the location of the training suitable
for the fulfilling of the course’s activity?

How do you evaluate the location where
the course was held?

=
SN

15 2 2,5 3 3,5
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ROMANIA: GENERAL SATISFACTION

How do you evaluate the course in
general?

How do you evaluate the availability of
the training organisers?

Dld the course have been SUCCESSfUI _ A

from the point of view of a...

o Yo e e e I
class (i.e. with colleagues, trainers,...

In relation to your expectations, which is
the level of your satisfaction?
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ROMANIA: PERSONAL EVALUATION

Possibility to use the new competences
received in a job placement in the...

Quantity of the new competences
received

Quality of the new competences
received

Quality/Quantity of the contents of the
course

Please give us your opinion on the
training
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ROMANIA: FEEDBACKS FROM TRAINERS

How do you rate the general structure of
the training course?

Were the classrooms and labs adequate
for your teaching?

Do you think your teaching was useful in
regard to the student’s professional...

Was the time dedicated to your topics
sufficient?

Did you possess the proper equipment in
order to teach?

Were you adequately informed about
the characteristics of the project?
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ROMANIA: FEEDBACKS FROM STAKEHOLDERS

Would you be willing in the future to use...
How do you rate the Forward innovative...
How would you rate the course as an...

How would you rate the level of feedback...
How would you rate the level of inclusion...
How would you rate the course according...
How would you rate the course in terms of...
How would you rate the course in terms of...
How would you rate the course in terms of...
How do you grade the availability of the...
Do you think the course has been a useful...

Have you been correctly and adequately...

[EEN

1,5

2

2,5

w
w
w

VERY GOOD = 4; GOOD = 3; SUFFICIENT = 2; INSUFFICIENT = 1

EADIAJIADDN
NMNYRYYyARw

Fashion, Crafts and Design
for Women Empowerment

Co-funded by

the European Union

A PROJECT BY

fo

Design

Foundation
for Women
and Crafts

meadpREN, 7 FISM

camnent deretopment

SN



